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Long Range Planning

Facilities Planning Moving Forward (generally in order, but some
activities may be concurrent)

e Finalize recreation needs assessment-this will inform the Project Committee whether or not a
new gym will, in fact be needed (vs. converting the current gym into a multi-purpose
gym/fellowship hall) and if it is, what it needs to be (single court, single w/ non-regulation cross
courts, or two full courts).

e Update from committees investigating future development and expansion of the Child Care
Center, including specific provisions for NAEYC accreditation; a recommendation to seek NAEYC
accreditation will be a separate item for Session consideration.

e Finalize Case Statement and adopt by Project Steering Committee

e Re-visit architectural planning and cost estimating based on current assessment of work
necessary to fulfill the facilities plan.

e Engage congregation in discussions regarding neighborhood property acquisition and the
possibility of converting and/or demolishing such properties to support the future expansion of
the Idlewild campus.

e Complete feasibility work by Arnoult and Project Steering Committee. At the core of this will be
presentation of the Case Statement and Project Plans to members of the congregation for
feedback

e Develop and execute communications plan for neighbors regarding the facilities upgrades

e Present recommendation to Session for approval to commence capital campaign (if that is, in-
fact the recommendation of the Project Steering Committee). Recommendation will include a
proposed architectural design concept and estimated costs based on current projections. It will
be up to the Session to determine what additional measures of congregational
involvement/input they feel is necessary in order to approve moving forward.

e Name Campaign Committee (if Session approves recommendation to move forward) and seek
Session approval of same.

e Commence Campaign
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Facilities Planning Process to Date

2003- began initial groundwork to study facilities and potential deficiencies which should be addressed
long term

Late 2004 and all of 2005-TRO, hired by the Long Range Planning Committee, worked with all program
committees of church and staff to determine programmatic needs that were not currently being met by
our existing facilities. Findings were presented in a comprehensive report to the committee. In late
2005 the TRO findings were condensed into a presentation which was reviewed with staff and
committees.

December 2005-the TRO presentation was made to the Session. At that meeting there were concerns
expressed regarding the breadth of facilities improvements which were presented as well as the number
of residences which were needed to be acquired in order for the expansion to take place (for that plan
to be implemented, the Church would have needed to acquire and demolish 5 or 6 residences).

Early 06-A capital campaign feasibility task force was formed (Larry Bryan, Chair, Wallace Bruce, Bena
Cates, John Coats, Bill McCorkle, John Pontius and Julie Raines) to determine what might be appropriate
next steps. The task force recommended hiring CS Duncan to assist the task force.

April 06-Session approved the hiring of CS Duncan to conduct a preliminary feasibility study for a capital
campaign. Duncan’s work included conducting several dozen interviews of church members to gauge
their attitudes towards a capital campaign and get a feel for a likely level of support by the congregation
for a campaign. Conclusion of Duncan’s work (based on feedback of those interviewed) was that,
although those interviewed felt a strong sense of commitment to investing in the future of Idlewild, our
original project scope (2005) and resultant campaign goal was too aggressive.

June 07- Outreach Unit identified “at risk” children, ages 0-5, to be next targeted focus for Idle wild
Outreach with a goal of becoming NAEYC accredited. This request was presented to Session and
approved (need to review meeting minutes to see exactly what was approved). It was noted in the
report presented to Session that doing this would entail major codes upgrades to the Jones Building.

December 07- Update made to Session by LRP on the facilities plan which included two new options.
One option did not entail any expansion of the existing footprint of our buildings and a second new
option was a scaled back expansion (compared to the 2005 plan). It was noted that the upcoming
officers retreat in January would included small group discussion of the various facilities options.



January 12, 2008- at the officers retreat, the three options were once again presented with background
on the process that been undertaken to arrive at the current options. By this time, some 100 current
and prior officers of the church had been exposed to the facilities options (not to mention the member
of the 2005 Session) and had been given opportunity to provide feedback. The comments from the
small groups were documented on flip charts and summarized for the LRP committee review. There was
not one comment documented that supported the option that did not include expanding outside of the
current church walls.

January 16, 2008-Session approved a motion from the LRP committee to form a Capital Campaign
Committee to move forward with determining the next steps required to advance the planning process
for a campaign. The specific targeted scope approved was the new expansion plan (one ultimately
presented at the first College of Officers dinner).

March 19, 2008-proposal from Arnoult & Associates to conduct final feasibility work for a capital
campaign presented to Session and approved.

March-May 08-Coordinating Forum met bi-weekly with Arnoult & Associates to begin work on new
vision for Idlewild. Ultimately leg work passed on to Project Steering Committee

April & May 08-Arnoult & Associates conducted 20-25 more interviews with church members and 8-10
more staff interviews.

June 29, 2008-congregation voted to acquire Douthit residence w/ understanding that members of the
congregation would have an opportunity in the future to voice their concerns about demolishing the
residence before such a decision was finalized.

July 08-Project Steering Committee formed and held first meeting. Members are Mary Lou Adams, Kirk
Bobo, Larry Bryan, Bob Llewellyn, Milton Lovell, Dorothy McClure, Art Nienhuis, John Pontius, Gwin
Scott, Anne Stokes and staff members, Steve Montgomery, Margaret Burnett and Betty Anne Wilson.

August 08-TRO hired under the direction of the Project Steering Committee to develop schematic design
documents based on the concept approved by the Session in March. One of the initial components of
TRO’s work was to determine the scope of building code deficiencies which would need to be addressed
in the Jones Building if we were to make any significant improvements to the building. Their
investigations revealed that, so long as we planned to continue to operate our early childhood program
in the Jones Building (NAYEC accredited or not) after making any substantive improvements to the
building, we would be required to bring the building into compliance to current codes.

October 2008-Session endorsed the outreach priority and the formation of a committee to oversee the
process of pursuing NAEYC accreditation through the formation of the Children and Family Enrichment
Committee (CAFE Committee). Members of the CAFE Committee are Julia Allen, Heather Chauhan,
Megan Ford, Thor Kvande, Milton Lovell, Peggy McClure, Eric Miller, Lee Myers and Anne Stokes with
Margaret Burnett as staff.



December 08- Steve’s Montgomery sent a letter to congregation updating them on what has been
happening since 2003 on the facilities planning front.

2009- work of Project Committee slowed intentionally to determine what impact current economy
might have on our moving forward. Formed a subcommittee (Anne Stokes, Margaret Burnett and
Ashley Larue) to evaluate recreation program in light of possibly cutting back on size of replacement
recreation facilities should we move forward with a capital campaign. Trying to determine exactly what
our recreation program should address relative to outreach/community needs (in light of programs that
have come/will come on line in community-MAM and Kroc Center) as well as needs of congregation.

May 5, 2009-College of Officers presentation of facilities plan by Berger and Bobo.
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